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Due to the operational risk, financial cases in banking industry occur frequently, 
which bring serious blow to many banks. Therefore, operational risk has received 
increasing concern, and management of it becomes the core of modern commercial 
bank, which also becomes an important indicator of the overall management capacity 
in measure of bank. 
The understanding of operational risk in Chinese commercial banks is relatively 
poor and shallow, and management of it is still in a lower level. The comprehensive 
and systematic management system hasn’t been established yet. Not matter the idea, 
but also the means in operational risk management exists huge gap compared with 
developed countries. Therefore, the operational risk is a major field in the research of 
Chinese commercial bank, and become an important part of risk management systems 
in Chinese commercial banks. Operational risk management has become the lifeline 
and core competitiveness of commercial banks. It also become an important research 
topic how to strengthen and improve the management and how to control the 
operational risk of Chinese commercial banks. 
This paper uses the New Basel Capital Accord framework of the theory, the main 
incentive for operational risk from human factors, external events, process factors, 
system factors in four aspects, this thesis has summed up Chinese commercial banks' 
operational risk events. The situation is analysed, to further reveal and control 
operational risk. And the causes of operational risk management of Chinese 
commercial banks are analysed. Finally, a complete set of operational risk 
management strategies and measures is suggested, to further enhance the operational 
risk management. 
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注，从全球来看，近 20 年间，世界上有 100 多个国家发生了 120 多起的银行危
机，这些危机对大部分国家来说，所付出的沉重代价占据了 GDP 总额的 15%，
这些危机几乎都与操作风险息息相关。 
20 世纪 90 年代以来，一些全球性的商业银行先后爆发由操作风险所导致的
惊天大案，有的银行甚至因此从人们的视线中消失。1995 年 2 月，巴林银行交
易员 Nick Leeson 未经授权在新加坡国际货币交易所（SIMEX）从事东京证券交
易所日经 225 股票指数期货合约交易失败，及隐匿的期权和期货交易，并隐藏亏
损，致使巴林银行亏损 6 亿英镑，从而导致有 230 多年历史、享誉全球的英国
巴林银行宣布倒闭，这一消息在国际金融界引起了强烈震动。1996 年，日本大
和银行驻纽约机构的员工井口俊英账外买卖美国联邦债券，并伪造文件隐瞒亏
损，在 11 年间有 3 万多笔交易未经授权，造成 11 亿美元的损失，最终不得不
全面从美国撤退。2002 年 2 月，澳大利亚国民银行（AIB）在巴尔的摩的分支
机构 Allfirst 的货币期权交易员 John Rusnak 进行未经授权的交易，导致亏损约
6.91 亿美元。 2002 年，爱尔兰第一大银行爱尔兰联合银行在美国分部的交易
员 John Rusnak 从事非法远期外汇交易，企图弥补原先投资公私股票损失，结果
使公司蒙受 7.5 亿美元损失。2003 年 1 月，John Rusnak 被判处 7 年半监禁。 
2008 年 1 月，法国兴业银行爆出丑闻，交易员 Jerome Kerviel 对欧洲股市未来
的走向投下了巨额筹码，并创设了虚假的对冲头寸，以掩盖自己的操作踪迹。这





























































风险管理体系。对操作风险的研究主要集中表现在以下几方面：      
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不够充分①。McNeil A J and  Saladin T(2003)Jordan(2004)介绍了操作风险量化管
理。普华永道公司则开发了软件支持产品 OpVar，便于银行和其他金融机构用来
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